? SKOHOMUKA U YINIPABNEHME

MHTerpupoBaHHbIX NOAXOA,
K onpeaenieHuio pasMepa 3apaboTHom
nnaTtbl pabOTHMKOB OaHKa

A.C.ApmamoHoes,
MAO «CbepbaHk», MockBa, Poccus
http://orcid.org/0000-0002-7845-7217

AHHOTALMUA
Mpeamert. Mccnenyotca Nnoaxonbl K onpeaeneHuo pasmMepa 3apaboTHOM nnaTel paboTHUKA HaHKa Ha OCHOBE y4yeTa
[BYX NnokasaTesiei: CTpaTerMm pasBUTUS OpraHU3aumMu M AAHHbIX KOHCANTUHIOBbIX OTYETOB O 3apaboTHOM nnaTte
6aHKOBCKMX pabOTHUKOB Ha pblHKe TpyAa.
Uenb. [MpencraBuTb anropntm pacyeta pasmepa 3apnnaT M NO3NLMOHMPOBAHMS LOMKHOCTEN pabOTHMKOB BaHKa Ha
pbIHKe OnnaTthl TPyAa HAa OCHOBE MHTErpMpPOBAHHOrO MOAX0AA C MCMONb30BaHMEM 0630pOB KOHCANTUHIOBbIX KOM-
NaHUM.
MeToponorus. Pa3neneHue pbiHOYHbIX 0630pOB 3apabOoTHbIX MAAT KOHCANTUHIOBLIX KOMMAHMIA Ha 2 Tuna: obuie-
MHAYyCTpUanbHble U ByTMKOBbIe. XapakTepucTnka cBoMcTB 0630poB. ObLenHaycTpuanbHble — 6onee foCTynHbIe MO
LeHe — 3aKynaeT U MCNonb3yeT NoaaBnaioLiee 60NbWMHCTBO OPraHM3aLMini — KPYMHbIX YYaCTHUKOB PbIHKA TPYyAa,
TaK Kak AaHHble 0 3apniatax Mo TUMOBbIM AOMKHOCTAM / QyHKLMOHANy cobnpatoTcs B paspese oTpac/iei S3KOHOMU-
K1 1 pabounx MecT B pernoHax npucytctaus. bytnukoBble — 6onee foporve — Kak MpaBwo, 3aka3biBakoT bonbLive
OpraHM3aLuu B KayecTBe AOMOSHEHUS K 06LenHAyCTpuanbHbIM, NoA CBOMU, Honee KOHKpETU3UpOBaHHble Tpebo-
BaHUS (M3y4yeHne MeTonoB ucuncneHuns npemuit, K3, cTpykTypbl LOX0AQ, PbIHOUYHBIX CTAaBOK 3apaboTHbIX NiaT no
penKuM, HETUMOBbIM, LOKHOCTAM Ha HaLMOHANbHOM U 3apybexKHbIX pbiHKaX Tpyaa). BeigenatoTcs TpeboBaHus, b6e3
KOTOPbIX HENb35 UCMOb30BaTb 0630pbl 060MX TUMOB NPW YyNPaBAEHMUM ONIATON TPyAa PpabOTHUKOB: peneBaHTHOCTb
aHaNU3MPYEMOro pbIHKA TPYAa, BbICOKas CTeNeHb COBMaeHMs OLEHMBAEMOrO PbIHOYHOTO QYHKLMOHANA AOMKHOCTH
C UMEeKLWMMCS B OPraHM3aLmm, TOYHOCTb, pernpe3eHTaTMBHOCTb AaHHbIX. OnpeaeneH nopsaok CPaBHEHUS [OMKHO-
CTelt OpraHM3aLmMu C PbIHKOM: CHa4yana MCnonb3ykTcs 06l enHAYCTpUanbHble, 3aTeM, MOC/E BbiSIBEHUS HEAOCTATKa
B AAHHbIX — OpraHu3aumsaMmM 3aKa3blBaOTCS OYTUKOBbBIE.
Pesynbrar. [lpoaHanv3npoBaHbl MeXaHW3Mbl COMOCTaBlEHUS OLEHWBAEMOM AO/MKHOCTM B GAHKOBCKOM cekTope
C PbIHOYHBIMM JAHHbIMU, BAUSHME MAKPO3IKOHOMMYECKMX MOKa3aTenen Ha no3nuMOHMpOBaHMe paboToaaTens Ha
pbIHKe OnnaThl TPYAa, @ TaKXKe BUAbI MCCNEA0BAHUM, KOTOPble MOTYT NPefoCTaBUTb 0BLLEenHAYCTPpUanbHble U ByTHKO-
Bble 0630pbl 3apnar.
BbiBOA: MHTErpMpPOBaHHbIM NOAXOA, MCMONb3YEMbIN AN pacyeTa pasMepa 3apaboTHOM nnatbl paboTHMKOB HaHka
npu cobnaeHUN NpeasaraemMoro aropuTtMa CPaBHEHUS C PbIHOYHBIMM JAHHbIMU O 3apniaTax, NpeacTaBisIeMbIMU
KOHCANTUHIOBbIMU KOMMAHUAMM, MOXKET MNOTEHLMANBHO CNOCOBCTBOBATHL MOBbIWEHMIO KOHKYpeHToCnocobHocT HR-
6peHpa opraHMsaumum M onTMMMU3aumum pasmepa ¢hoHaa onnatbl TPyAa.
Kniouesbie cnoea: MoTMBaLMS; CTUMYNMPOBaHMe Tpyaa; 0630p 3apnnat; npemMus; NpeMMpoBaHue; onnarta Tpyaa; 3a-
paboTHas nnaTa; foxon paboTHMKOB; KNtoYeBble nokasatenu addexktusHocTM (KM3); peiHOK onnaTtbl TpyAa; OKnag;
COBOKYMHbIM f,0X0A paboTHKMKA; onnaTa Tpyaa Nno AO/MKHOCTAM; BO3HArpaXAeHUe; «IKOPHbIe» LOMKHOCTH; CTpaTerns
onnaTbl TpyAa
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ABSTRACT
Subject. The author examines the approaches to determination of wages of the bank employee on the basis of two
indicators: the development strategy of the organization and data of consultancy reports on wage bank workers
on the labour market.
Purpose. Present the algorithm of calculation of wages and ranking positions of bank employees on the market of
wages incorporating an integrated approach with use of surveys of consulting companies.
Methodology. The division of market salary surveys consulting firms of 2 types: generic and boutique. Description
of performance surveys. Generic surveys are more affordable for buyers; the vast majority of organizations that are
major participants in the labour market buy and use them, since those surveys contain data on wages for typical
positions / functions by sectors of the economy and jobs in the regions. Boutique surveys — more expensive —
usually bought large organizations as a complement to generic, to fit their more specific requirements (the study of
methods of calculating premiums, KPIs, structure, income, market rate salaries for rare, non-standard positions on
the national and international labour markets). We highlight requirements without which we cannot use surveys
of both types for management of employees’ remuneration: the relevance of the analyzed labour market; a high
degree of coincidence of the estimated market specification of the position within an organization; precision,
representativeness of the data. We define also the procedure of comparison of posts within an organization with
the market ones: first we use generic surveys, then, after identifying the lack of data — we use data of boutique
surveys ordered by organizations.
Result. We analyzed the mechanisms of mapping estimated positions in the banking sector with market data, the
impact of macroeconomic indicators on the positioning of the employer at the market of wages, and the types of
studies that can provide generic and boutique surveys of wages.
Conclusions. The integrated approach that was used to calculate the wages of employees of the bank employees
taking into account the proposed comparison algorithm with market data on wages submitted by the consulting
companies, may potentially contribute to improving the competitiveness of HR-brand of the organization and
optimize the size of the wage fund.
Keywords: motivation; work stimulation; wage survey; bonus; award system; wages; wage; income of workers; key
performance indicators (KPIs); market of wages; salary; gross income of the employee; remuneration for posts;
remuneration; anchor positions; strategy of remuneration.
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BBEOEHWE KOHKYPEHTOCIIOCOOHOCTM 6aHKOBCKO OpraHmsa-
PasBuTye CUCTEMbBI CTUMYJIMPOBAHMS Tpyda OaH- UM, IPUBJIEUYEHUS JYYIIero mepcoHasna ¢ pblHKa,
KOBCKMX PabOTHUKOB B YCIOBUSAX 9KOHOMUUECKO- Yy epP>KaHUS KJIKUEBBIX CIENUannucToB [2, c. 147-
ro KpM3uca — OJHO U3 BaXXHeNmux Hanpasienuit  163; 187-193], 6ankam TpebyeTcs peryasipHoOe Co-
MOBbIMeHNST 3(PHeKTUBHOCTY paboThl 6AHKOBCKOJ  [MOCTaBJI€HVE YPOBHSI OILIATHI TPYAA IO JOJIKHOCTSIM
opraumsanuu [1, c. 18-20]. Iy ycremHo# peanu- € pbIHOYHBIMY JAHHBIMU. [IJIs1 9TOr0 HamMbosIee 4acTo
3aIM¥Y OCHOBOIIOJIATAIONIEeT0 MPUHIIMIIA OTJIAThI  MCIOJMb3YIOT 0630pbI OTIATHI TPYZA, BHIMTYCKAaeMbIe
TpyAa — Ollepeskalolero pocta Mpou3BOAUTENIbHO- €XeTOAHO BedylIMMM KOHCAJITUHTOBBIMY KOMITAHU -
CTM TPYyJla HaJl pOCTOM OILIAThI TPYZIa, MOBBIIIEHUST  sIMU Mupa [3].
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TUMNbl Ob30POB 3APABOTHDbIX MJAT
0630p>bI 3apabOTHBIX IUIAT MMEIOT P, OOIIX OT-
JIMUUTETbHBIX 4epT [4, c. 275]:

1) oTpacieBoe u3yueHre PIHOYHBIX CTABOK
OILIaThI TPYAA;

2) mpegocTasiieHue nHGopmManuu B paspese
PErMoHOB;

3) meTanms3anyAa 10 CIeHMaJIbHOCTIM. B ciyuae
e/ Ha3BaHMe TO/DKHOCTY B OPTaHMU3aIUY OTCYTCTBYET
B 0030pe, KaK MpaBWIo, eCTh ONycaHue QYHKIMOHAA,
10 KOTOPOMY MICKOMYIO TOJDKHOCTb MOXKHO UIEHTUDU-
LIMPOBATh C OAHOM 13 UMEIOIIMUXCS B 0030pe;

4) cTereHb TOUYHOCTHU JAaHHBIX 10 KOHKPETHOM
IIOJIKHOCTM, KOTOPAst 3aBUCUT OT KOJTMYECTBA KOMIIa-
HUIi-YYaCTHUKOB, ITPUCIABIINX JaHHbIE B 0030p I10
3aJaHHOJ TOJKHOCTH;

5) ucnmosb30BaHMEe KPUTEPUS I[EIeBOr0 CO-
BOKYITHOTO JOXO0Ja 32 TOJI, BKITIOUAIOIIero, HapsiLy
¢ 3apabOoTHOJI IIJIaTOJ, MaTepualbHbIe JIbIOTHI, TAKME
KaK OIlIaTa MCI0/Ib30BAHMS TPAHCIIOPTHBIX CPEJICTB,
buTtHeca u mpoune.

B cBoI0 0uepenb, 1o GYHKIMOHATBHOMY IIpUMeHe-
HUIO MOKHO PasfenTh 0630Pbl 3apab0THBIX TIIAT Ha:

1) aHanuMTHUeCKMe 0630PbI 11€/1IeBOT0 COBOKYITHOTO
JIOXO0[Ia TI0 JO/DKHOCTSIM;

2) MpUKJIagHbIe 0630pbl HaKb0JIee BCTPEUAIOLIXCS
TEMCTBYIOIIMX CUCTEM ITPEMUPOBAHMS 10 TOJKHOCTSIM.

IIpu BBIGOpE MpoBaiiiepa 0630pOB KOMITAHWH,
KaK MpaBWIo, OPMEHTUPYIOTCSA HA MIMPOTY €ro ¥c-
TOJ/Ib30BAHMSI B PEJIEBAHTHO VHIYCTPUM, TPYA0EM-
KOCTb MOJaul aHATUTUYECKUX JAHHBIX ¥ CTOMMOCTh
yuacTtus B HeM. K HauGosee 1M3BeCTHBIM ITpoBaiizepam,
BBIITYCKAIOIIMM 0030pbI IEPBOTO TUITA, MOYKHO OTHECTY
Korn Ferry Hay Group!, PWCZ, Willis Towers Watson?, Ernst
& Young*, Mercer LLC® (poBaiinep B P® — Human Capital
Solutions®) [5, c. 232]. BaskKHO OTMETUTb, UTO 0630PbI MEP-
BOT'O TUIIA COAePsKaT MHGOPMAIIMIO O pa3Mepax OK/IaI0B
i TIpEMIA TI0 CAMBIM YaCTO BCTPEUAIOIIVIMCS JO/IKHOCTSIM.
Boripockl MeTOmOMOr MY OTLIAThI TPYZA, CIIOCOO0B pacyeTa

Uhttps://www.kornferry.com/rewards-benefits-overview/
rewards-benefits-overview (mata o6pamienus: 14.06.2017).

2 http://www.pwc.com/gx/en/services/people-organisation/
reward-and-benefits.html, http://www.pwc.ru/en/events/
2015/assets/paywell-2015-1.pdf (mata obparteHms:
14.06.2017).

5 https://www.towerswatson.com/en/Services/our-solutions/
rewards (maTa o6parienus: 14.06.2017).

* http://www.ey.com/ru/ru/services/people-advisory-services/
ey-compensation-and-benefits-survey (mata o6palueHus:
14.06.2017).

5 https://www.imercer.com/products/total-remuneration-
survey.aspx (mara obparenus: 14.06.2017).

¢ http://www.hcsrussia.ru/service/surveys/ (mata o6parieHus:
14.06.2017).
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npevuii u ripumeHsieMbixX KI1O y KOHKYPEHTOB B HUX
He OCBEeIAIOTCST: TAKMM 060pa3oMm, He ITPeoCTaBIISIeTCSI
MeToHoIorMuecKast 6a3a Jijisl BBICTpayBaHMsI apXUTEK-
TYPbI CUCTEMbI OIUIAThI TPyAA. JIJIsT TOTO UTOOBI M3YUNUTh
HaubosIee YaCTo BCTPEYAIOIIMIICS Ha PhIHKE MHCTPYMEH-
Tapuii BbICTpaMBaHMs CUCTEM OIIaThI TPya JIMHEMHbIX
JOIDKHOCTEIA, a Taroke M3y4eHMs OTUIaThl TPy[a TOUEYHBIX
penKux CrielaabHOCTeN y KOMITaHMI-KOHKYPEHTOB,
KpYITHbIE KOMITAHUY BBIHYKIEHBI ITPUOeraTh K 3aKasy
0630pOB 3apabOTHBIX TUIAT BTOPOTo THIta. OHM 3aKa3bl-
BaIOTCS 10 TPeOOBaHVsT KOMITAaHUM, UMEIOT «OyTUKOBbIi»
XapakTep, 4TO MOBbIIIAeT X CTOMMOCTS [6, c. 3]. Haun-
60J1ee M3BECTHBIMM ITPOBaliiepamMmu 0630pOB BTOPOTO
TUITA, CITELIMATU3UPYIOLIMXCS Ha aHa/IN3e CUCTeM CBSI3U
MIPOIAK, OOCITY>KMBAHMS M TTPEMUPOBAHMS JIMHETHBIX
crielabHOCTe (hMHAHCOBBIX OPraHM3alINiA, SIBJISTFOTCS
McKinsey &Company (rogpasenenne Finalta’), McLagan
Corp® u AMT Koncant®.

[Tpu IPOEKTUPOBAHUM CTPYKTYPhI 3apabOTHOI
IUIaThI JIMHEHOJ CIIelaJlbHOCTY 0630pbI IEPBOTO
¥ BTOPOTO TUIIOB 3aKa3bIBAaIOTCS B OITpeiesleHHO
rocienoBaTebHOCTY. CHauyaia BhISIBJISIETCS PHIHOY-
HbII1 pa3Mep 3apabOTHOI IJIaThI, COOTHONIIEHNE
oKJIaZa ¥ CTMMYJIMPYIONIVX BBIIIAT, 3aT€M, B paM-
Kax 0630p0OB BTOPOTO THUIIA,— CIIOCOOBI pacueTa
Ka)XJ,0ro Buja CTUMY/IMPYIOIIMX BBIILIAT, BUBI
npumeHsiembix KIID.

[Tpu moaroToBKe 0630pOB 0COO0E BHUMAHME YAeIs-
€TCsl pelleBaHTHOCTY PbIHKA. PesleBaHTHOCTD PbIHKA [4,
C. 275] — 9TO CBOCTBO, OTIpeesieMOe TI0 CJIeIYIOMINM
MIpM3HaKaM: PIHOK, C KOTOPOTO OpraHU3alysi IPUBJIEKAET
TIePCOHAJ, ¥ PHIHOK, KyZa pabOTHMKIM HauboIIee yacTo yXo-
IIST 13 opraHu3satyn. Harpumep, 11 aHamM3a pasmepa
OTLIaThI IMHEMHBIX JOKHOCTE! OGaHKOB, IIPUCYTCTBYIO-
X B Bue GuIMaabHOM CeTH BO BcexX pernoHax Poccyum
(Harpumep, Takux Kak ITAO «CoepbaHk»', TTAO «BTB»!),
PeIeBaHTHOCTD PIHKA OyIeT OIpenesaThCs 10:

1) pasmepam KoMmIaHuu (IPUOBIIL, KOJTUUECTBO
COTPYLHUKOB);

2) perMoHy CTpaHbl WJIM MUPA, B KOTOPOM aHa-
JIM3UPYETCs PhIHOK OIIAThI TPY/a;

3) orpaciau (pMHAHCOBbIE YCITYTH).

" http://www.finalta-global.com/benchmarks/sales-
effectiveness.aspx (mata obpamienus: 14.06.2017).

8 https://mclagan.aon.com/regional-and-community-
banking/surveys/compensation-surveys, https://mclagan.
aon.com/aon.mclagan/media/files/RCB/mclagan regional
community_banking compensation_survey_overview.pdf
(mata o6paienusi: 14.06.2017).

° http://salarysurvey.ru/ (mata o6pamenus: 14.06.2017).

10 http://2016.report-sberbank.ru/ru/results-overview/
employees/motivation-system (mata o6paienus: 14.06.2017).
1 http://vtbrussia.ru/upload/iblock/8d4/2016_06_14 vtb_
socialreport 2015 _for web.pdf (maTa o6parienns: 14.06.2017).
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Tabnuua 1 / Table 1

TunuuHoe onucaHue pyHKUMOHANA AOHKHOCTH onepauuMoHucta ot Hay Group / Typical Operations
Manager Job Description

JonxHocTtb / Position

Kaccup / Onepaumonuct / Teller / Operations Manager

O6wwasn xapaktepuctvka /
General Characteristics

JTa LOMKHOCTb SBNSETCS HAaYaNbHOW U SBNSETCS OCHOBHOM npu B3aMMOAEeNCTBUMM HaHKa
C KIMEHTaMU. anHMMaeT NNaTeXxun U Npon3BoaunT Bbiniatbl KJ'Il/IEHTaM.,D,OKyMEHTMpyET
onepaunn B COOTBETCTBUM C YCTAHOBNEHHBIMK NOJIMTUKAMK U Npouenypammu

O6pabaTbiBaeT TMNOBbIE 3aNPOChl KIMEHTOB

TunnyHas

. OKa3bIBaeT ycnyrm no ﬂpVIEMy M BblAa4ye HaJIMYHbIX, YEKOB U I/IEKTPOHHbIM NN1aTeXaM
nestenbHocTb / Typical
Activity MepeaapecyeT BONPOChI, CBSA3aHHbIE C NPOAAXKEN NPOAYKTOB M 3anpoChl KIMEHTOB

COOTBETCTBYHLWMM CneUManncTtam

O6BIYHO 0630PBI IEPBOTO ¥ BTOPOTO TUIIOB BbIXO-
JSIT OAVH pas3 B TOf, UTO CBI3aHO C TPYA0EMKOCThIO
TOJTyY€eHNsT, CBOZA ¥ 06PabOTKY JaHHbBIX ITPOBAIEPOM.
Taxk, KOHCAJITMHIOBasl KOMIIAHMSI LO/DKHA CBSI3aThCSI
C Ka&XIBIM M3 yUaCTHUKOB 0030pa, KOTOPbIE JIOJIK-
HbI 3aII0JIHUTDb JaHHbIE B KOHKPETHbIE CPOKU 12, nasnee
KOMITaHUS TPYINNUPYET, 00e3IMUNBaeT U YTOUHSIET
JlaHHbIE 110 OTHEebHBbIM JOJIKHOCTSM B CIy4yae, eciun
pasmep OKJIaja, MpeMuii Jinbo COBOKYITHOTO JOXOa
MPEeICTaBIISIIOT COO0 CTATUCTUUECKUIT BBIOPOC OTHO-
CUTEeNbHO AAHHBIX IPYTUX YIaCTHUKOB.

VuacTtre B 06030pax IMepBOTro TUIIA OCYIIeCTBISIeTCS
yepe3 cb6op nHbDOpMAaLUK 06 OIIaTe TPYAA «SIKOP-
HBIX» TOJDKHOCTe, onucanme GyHKIMOHAMA KOTOPhIX
C KOMITaHMSIMU-KOHKYpPEHTaMI COBIafaeT, aHa1n3a
JMHAMVKM OIUIaThl TPy[a IO JO/DKHOCTSIM U BbISIBIIE-
HMSI TEHJ@HLIMIA, @ TAKKe ITyTeM BbISIBIeHMS IPAKTUK
OILJIAThI TPYJA Y KOHKYPEHTOB 'S,

«SIKOpHbBIE» TOKHOCTY UMEIOT PSiZL OTANUUTETbHBIX
NIPU3HAKOB [7, ¢. 4.9]:

1) aTO camble 4acTO BCTpeyaruuecs JOMDKHOCTU
B OTPAC/IM U Y KOHKYPEHTOB;

2) IETKO OTIpeJeNsIIOTCS TI0 OHOTUITHOMY (DYHKIIM-
OHaJly B APYI'MX OpPraHu3alusix, IpefCcTaBIeHHOMY
B OTMCAHMSIX TOJIKHOCTeI;

3) UMeIoT CTaHAapPTHBIM PYHKIMOHAJ 10 OTpa-
o — 70% v BbIlle, onvcaHye GyHKIMOHAsIa COBIAIaeT
C KOHKypeHTamu 4;

12 Kypc WorldAtWork GR3: AHanmn3, IOKyMeHTUPOBaHME U OLIeH-
ka porwskHocty // WorldAtWork. The Total Rewards Association.
2013. 14040 N. Northside Blvd., Scottsdale, AZ 85160, p. 4.7.

13 Society for Human Resource Management. Module Four.
Total Rewards // Society for Human Resource Management.
1800 Duke Street Alexandria, USA, 2009, pp. 54-55.

4 Kypc WorldAtWork GR17: OmpezneneHue CTOMMOCTHM JI0JI-
SKHOCTM HAa OCHOBE DPBIHOYHBIX CTaBOK — YCTaHOBJIEHME
KOHKYPEHTOCIIOCOOHOI omaTsl Tpyaa // WorldAtWork. The
Total Rewards Association. 2013. 14040 N. Northside Blvd.,
Scottsdale, AZ 85160, c. 3, 10.
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4) IIpencTaBJIsgIOT BCe Ba)KHeIIIne HaIipaBJ/IeHUA
OeATeJIbHOCTY OpraHm3annmn.

METOOONOIMMYECKUE Noaxoabl
PaccmoTpuM Tpu 3Tara penieHus MpakTudecKoin
3aJ1a4y IO COTIOCTABJIEHNIO C PBIHKOM 3apabOTHOI
IaaThl TUIIMYHOM JTMHEHO JO/DKHOCTU — Omepa-
LIMOHMCTA 6aHKa — Ha OCHOBaHUM 0630POB IIEPBOT0
u BTOporo tumos 2015-2016 rr.

Ha mepBoMm 3Tarie corocrapjieHNsT HeOOXOIMMO
MPUHSITH pPellieHye 0 TOM, KaKue 13 IIpefjiaraeMbix Ha
PBIHKE KOHCAJITMHTOBBIX YCIYT METOAMK B HaMOOIbIIIe
cTerneHy GyIyT COOTBETCTBOBATh KOHKPETHOMY GAHKY.
PaccMoTpyM Ba Haubosee U3BECTHBIX B OAaHKOBCKOI
chepe MeTOIOIOTMYECKHMX TTOAXO01a aHAIN3a JO/DKHO-
CTeli Ha pbIHKE TpyZa.

[TepBast MmeTonuKa, paspaboranHast Hay Group, me-
JlaeT yrop Ha QyHKIMOHAIbHOE OMMCaHNe JOIKHO-
cTu. JIJisI TOUHOTO COTIOCTABIEHMS OTIAThI TPyIa Mo
IODKHOCTY C 0030pOM 3apabOTHBIX IIJIAT Ha PhIHKE
Tpyna TpebyeTcss OpMeHTMPOBAThCS 00JIbIlle He Ha
Ha3BaHMe JOJDKHOCTU B 0630pe 3apabOTHBIX IUIAT,
a Ha COOTBETCTBME QYHKIMOHAIA TODKHOCTU B Op-
raHm3aiuy TUIIOBOMY OIMCaHUIO, TTPeIOCTaBIeHHOMY
poBaiigepoM (copmameHue He MeHee 70%). OObIUHO
opraHm3anuy IpoXosiT B COTIOCTABIEHUY OIIATHI
TPYy/a 10 JO/KHOCTM C 0630pOM 3apabOTHBIX IIJIAT Ha
PBIHKe TpyZa TpU 3Tara.

B ma6n. 1 npuBegeHO CTaHAAPTHOE OIMCaHMe T0J-
SKHOCTM OITepalyoHMCcTa 6aHKOBCKOTO OTAEIeHUS OT
Hay Group®.

B 2016 r. yncIeHHOCTb MepcoHasa, 3aHUMAaIOLIero
COOTBETCTBYIOIILYIO TIOJKHOCTb, COCTABJISITIA B PO3HUY-
Hovi cetu C6epbanKa, Harpumep, 6o1ee 40000 yeno-

15 Ommcanust JO/KHOCTe . BaHKOBCKast MofeNnb JOIKHOCTEN.
Hay Group PayNet. URL: www.haygroup.com/ru (maTa o6pa-
menusi: 02.04.2017).
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Tabnuua 2/ Table 2

UccnepoBaHue pbiHKa 3apaboTHbIX naaT 6aHKOB M pMHAHCOBbIX KoMnaHuit AMT Koncant /
AMT Consult Banks and Financial Companies Market Salary Research

Kpurtepuii/rop / Criteria/Year 2015 2016 g‘;::;';:?é
KonnuectBo KOMNaHWMI, NPUHABLUMX y4acTue 170 160 -6
KonnuectBo koMNaHWi, npesoCcTaBMBLUMX AaHHble 06 ypOBHSX 3apnnat 162 154 -5
KonnyecTtBo J0mKHOCTEN B OTYETE 1632 1583 -3
KonuyectBo npencraBneHHbiX B OTYETE HanpaBieHuii hGMHAHCOBOM 26 37 +3
DeqTenbHOCTH
KonnuectBo npeactaBneHHbIX B OTYETE CNeumanmnsaumni 456 449 +16
Konnuecto coTpyaHMKOB, MO KOTOPbIM NpeLCcTaBaeHbl AaHHbIe 353000 459000 +30
KonnuectBo 6aHKOB, NPEACTaBNEHHbIX B OTYETE 105 97 -8
KonnyectBo MHBECTULIMOHHBIX W YNPaBASIOLLUX KOMNAHWHA, 27 2% -4
NpeACTaBNEHHbIX B OTYETe
KonnuectBo NM3MHIOBbIX KOMMNAHWI, NPEACTABNEHHbIX B OTYETE 18 18 0
KonnuectBo MHbIX GUHAHCOBbIX KOMMAHWI, MPEeACTaBAEHHbIX B OTYETE 20 19 -5

Bek, mim 6onee 30% nuHeitHOTO MepcoHanal®, Takum
00pa3oM, TO/KHOCTD SIBJISIETCS «SIKOPHOIi». OTincaHue
IIOJDKHOCTY IEeTAIbHO He OXBAThIBAET MHOTOTPAHHbIN
(byHKUMOHAJ, XapaKTepHbIii 15T JAHHOI KaTeropum
PaGOTHUKOB, HO B 11€JIOM (PYHKIIMOHATY COOTBETCT-
ByeT. TakumM o6pa3oMm, ycioBye o 70% cXomoyMMOCT
(byHKIMOHAMA BBITIOHSIETCS.

Ha npumepe o630pa 3apaboTHBIX IJ1aT GAHKOB
u (puHaHCOBBIX KoMmaHuuit 2015 r. mo MmeToaguKe
npyroro nposaiigepa — AMT KoncanTt — comnocras-
JisieTcs He onmucaHue GYHKIMOHANA TOKHOCTH,
a 006J1aCTb OesITeJIbHOCTY, PETMOH UCCIeqOBaHMS,
KpYT peliaeMbIX BOITPOCOB U YPOBEHbD JOKHOCTM.
BbImoHSs paboTy BHYTPU OJHOTO HaIlpaBeHMUs
IesiTeIbHOCTU U OAHOTO YPOBHS CJIOKHOCTH, CO-
TPYAHUKY MOTYT OTINYATHCS KaK pa3MepoM OILIaThI,
TaK ¥ YPOBHEM JIOJIKHOCTE 13-3a KBaAUbUKAIUA

16 Mauupie ITAO «C6ep6aHK» 10 cocTosTHMIO Ha 31.12.2016.
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CaMUX COTPYAHUKOB: CTEIIeHU OCBOEHUS 3HAHUN
¥ HaBBIKOB I10 Mepe pOoCcTa ONbITa, T03BOJISIOLIETO
BBITIOJIHSATh PAabOTy ¢ 6GOJIbIIEl MPOU3BOAUTETbHO-
CThIO M KQUECTBOM, Pa3/JnUMs B YPDOBHSIX OTBETCT-
BEHHOCTM Ha JOJDKHOCTSIX.

CornacHo metonuke AMT Koncant 70%-Hoe 110-
naganyue B GyHKIMOHAJ, HAlIpUMep, MeHeIKepa 1o
06CTYKMBaHMIO 06ECITEUMBAIOT HECKOIBKO KPUTEPUEB,
BBeJIeHHbBIX B OIPOCHUKE:

1) HanpaB/ieHMe AesITeIbHOCTU (DO3HMYHbBIE OIe-
pauun);

2) obnacTb cnenyanu3saiuu (06CTy>kKMBaHMe YacT-
HbIX KJIMEHTOB);

3) ypOBEHb NO/KHOCTU (BBITIOJIHEHME TUIIOBBIX OIle-
paiuit, TOuHOe cieloBaHMe MHCTPYKIMSIM, He TpeOyio-
VM TIPUHSITHUS PEIIeHUIA TT0 CTI0CO0Y VX BBITTIOTHEHNS,
cobmioieHye YCTAaHOBJIEHHOI MTOC/IeIOBATEIbHOCTY
IeViCTBUIL);

4) kBanuduxkauus (CTaHgaAPTHAS).
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Tabnuua 3/ Table 3

Mo3uumoHMpoBaHUue JOMKHOCTU OTHOCMTENbHO PbIHOYHbIX AAHHbIX UCXOAA U3 CTPaTErMm pasBUTUA
opranusaumm / Market Data Job Positioning based on Organisation Development Strategy

Cratuctmuyeckas

Mo3uuma > KOHKYpEHTOB
- Kyp Be/IMYMHA

Mo3numna < KOHKYpeHTOB

Haunbonee cootsetcTBYHOLWMIA
BMA, CTpaTErnm KOMNAHUU
M NPUHSATON B COOTBETCTBUM C HE
NOMUTUKMW 3apaboTHOM NiaThl

3apnnara
B rog,
pye.

90% nnataT MeHblUe 9 neumnb

10% nnaTart 6onblue

Crpaterus Ha
onepexeHue pbiHKa (3apnaata
Bbllle CpeAHEePbIHOYHbIX
rnokasarenen)

200000

75% nnatar MeHblue 3 KBapTUIb

25% nnatat 6onble

Crpaterus Ha
onepexeHue pbiHKa (3apniaTta
BblllEe CpeaHEepPbIHOYHbIX
nokasarenen)

150000

50% nnaTar MeHblle MenmaHa

50% nnatar 6onbuie

CTpaterns Ha cpefHepbIHOYHbIE
TeMMbl Pa3BUTUS (YCTaHOBNEHUE
YPOBHS
onnatbl TPYLA MO NPOrHO3y
LBUXKEHWS pbIHKA Ha CepennHy
roga)

100000

25% nnatat MeHblue 1 kBap™Mnb

75% nnatat 6onblue

Crpateruns Ha
OTCTaBaHMWe OT pbiHKa (3apniaTta
HWKEe CpeaHepbIHOYHbIX
nokasartenei)

50000

10% nnaTat MeHblle 1 peunnb

90% nnatat bonblie

Crpaterus Ha
OTCTaBaHWe OT pblHKa (3apnnata
HMXKe CpeAHEepPbIHOYHbIX
nokasarenei)

20000

B ma6n. 2 ipeqcTaBieHbl JaHHbIE 06 MCC/IEIOBaHMSIX
PBIHKA 3apabOTHBIX IJIaT GAHKOB 1 (PMHAHCOBBIX KOM-
nanmii 2015-2016 IT., TPOBEIEHHBIX STOV KOMIIaHuei !’
B 1esisix cCOonmocTaBUMOCTM U pe/ieBaHTHOCTY JaHHBIX
CpaBHEHMe YPOBHelt OIIaThl TPyAa MTPOBOAMIIOCH TOMb-
KO [0 KOMIaHMSIM, Y4aCTBOBABIIMM OJJTHOBpEMEHHO
B 0630pax 2015 u 2016 TT. B pacyeT BKITIOUAINUCH TOIBKO
Te MOJIKHOCTU KaXKI0¥ 13 KOMIAHUI, IT0 KOTOPbIM
ObL1a TIpeacTaBIeHa MHGOpMAIlMs IBa TOIa MOAPSII,.

[laHHOe KccieqoBaHye pbIHKA BbIITYCKAeTCsl poc-
CUICKMM IIPOBaiiiepoM U SIBJIsIeTCsT Haubosiee Tpe/-
CTaBUTEIbHBIM, YUMTHIBASI KOTMUECTBO YUYACTHMKOB
B YaCT OAHKOB U (DMHAHCOBBIX OpPraHu3a1mit. BaxKHbIM
MPM3HAKOM KauyecTBa ¥ IMIMPOKOTO 0XBaTa IOJKHOCTEN
SIBJISIETCSI POCT MIpeCTaB/lIeHHBIX B OTUETe KOJMYeCTBa

7000 «AMT Koncant». URL: http://salarysurvey.ru/surveys/
obschie_obzory_zarplat/obscheotraslevoy obzor_zarplat/
(mata o6paiennsi: 02.04.2017).

COTPYIHMKOB, IT0 KOTOPBIM IIpeJICTaB/IeHbI faHHbIe (+30%)
U crienManm3sanuii (+16%) cooTBeTCTBEHHO, HECMOTPSI
Ha He 3aBMcsllee OT IpoBaiiepa CHI/KeHMe KOMMJyecTBa
opraHm3alnii — ydacTHMKOB 0630pa (—6%). ITocnennee
MPOUCXOINT BUIENCTBUE NEICTBUIA PETYSITOPA 110 OUM-
IIeHMI0 GAHKOBCKOI CMCTEMBI OT HETOOPOCOBECTHBIX
UrPOKOB. [ToMMMO YMeHbBILIEHNS YMC/Ia KPEIUTHBIX Opra-
HM3aLMii Ha PbIHKE 13-3a 0T3bIBa JIMLEH3MIA, TPOU30LUIN
MX KOHCOMMAAus U YyKpyriHeHue. Eciiy, 110 JaHHBIM
IlenTpO6aHKa, KOIMUECTBO 3aPErVCTPUPOBAHHBIX OAHKOB
B P® 110 cocrositmio Ha 31.12.2015-950, TO 110 COCTOSIHIMIO
Ha 31.12.2016-911, T.e. ymeHblieHMe Ha 4%,

Kaskmast 13 omnmcaHHbBIX IBYX METOIMK MMeeT T10JI0-
SKUTENIbHBIE U OTPULIATeIbHbIE CTOPOHBI, 06€ XOPOIIIO 3a-
peKoMeHAOBaIM CeOsT Ha PhIHKe KOHCAITUHIOBBIX YCIIYT.

18 http://www.cbr.ru/statistics/print.aspx?file=bank_system/
inform_16.htm&pid=lic&sid=itm 43766 (mata o6palieHus:
14.06.2017).
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Ha BTOpOM 3Tare cornocrasaeHus KOMIIaHWs 11034 -
LMOHMPYeT aHAIM3UPYeMYIO JO/DKHOCTb OTHOCUTENBHO
PBIHOYHBIX JAHHBIX B COOTBETCTBUM C BRIOPAHHOIA
cTpareruei omiatel Tpyga (mabi. 3).

OpueHTUPYSICh HAa 0630PbI TIEPBOTO THUIIA, KOMITAHWS
paspabaTbiBaeT COOCTBEHHYIO apXUTEKTYPY OIIAThI
TpyZa C y4eTOM pean3yeMol CTpaTerny pa3sBUTus
opraHmusauuu, KOTopas nnpenorpezenser 3apIjiaTHyo
ITOTIUTHKY.

06b14HO ¢ noMoubio 0630pos

8mopo20 muna ydaemcs nosiy4ums
Jlyquiue Mupoeble pbIHOYHbIe

Npakmuku no COOMHOWEHUI0 0K1aoa

u cmumynupyrouieli yacmu 3apabommHoii
nsamel U MUpoebie mpeHobi No
passumuto camoii Memodoosio2uu
onziamsl mpyoa U yes3bl8aHUI0 ee

€ KOHKpemHbIMU 6U3Hec-nokazamensimMu.

BINAHUE CTPATETMN PA3BUTUSA
OPTAHU3ALUWUUN HA EE 3APIMNJIATHYHO
NONIUTUKY
PaccmoTpum, Kak KaxkAplii U3 TpexX BUAOB CTpaTernu
pa3BUTUSI OpTaHM3alM BANUSET Ha ee 3apIIaTHYIO

MOJIUTUKY

1. CTpaTerus Ha onepe>xeHue pbIHKa. [Ipumep-
SKMBAsICh €e, KOMIIaHUSI OPUEHTHUPYETCs Ha GbICTpoe
MpUBJIeUeHNe JIyUIINX CIelMaauCTOB C PbIHKA TPyZa.
Ijist 9TOTO JaHHbIe 0030pa pPacCUMTHIBAIOT K OIIpe-
IeeHHO JaTe BO BpeMeHU ITyTeM yBeJIMueHUsT UX
Ha ITPOIIEHT, OTPaskaroIMii MOBBIIIEHME 3apIlIaT 3a
3aJaHHbBIN TTePUOJ,, Ha BeIMUMHY MpeAIoaraeMoin
UHQSLUM UK CTOMMOCTb ITOTPEe6UTENBCKOI KOP3Ui-
HbI Ha To[ Briepe, (pakTU4YecKy roJ KOMIaHus 6ymeT
IUIATUTD Bbillle pbIiHKA). CTpaTerus xapakTepHa JJist
arpeccBHOIO BbIXOJIa HA HOBbIe PhIHKM KPYMHBIX
[NIO6AIbHBIX KOMITAHMIA, @ TAKXKe IJISI HEKOTOPhIX
TEXHOJIOTMUYECKMUX CTAPTAIOB.

2. CTpaTrerusi Ha OTCTaBaHMe OT PbIHKa. [Ipu-
IepsKMBasiCh ee, KOMIIaHUS YCTaHABAMBAET CTATyC-KBO
B OIlJIaTe TPyAa PaOOTHMKOB [0 COCTOSIHMIO Ha JATy
BBIITyCKA 0630pa, He 3aK/IabIBasl NIBVKEHNE PhIHKA
¥ MHQUISIINIO U TIBITASICh COXPAHUTD TEKYIIMIA Kaapo-
BbIN cocTaB. [Ipy TakoM ITOIXO/Ie IMOBBIIIIEHME pa3Me-
POB 3apabOTHBIX IJIAT He TIaHupyeTcst. OTCYTCTBUE
repecMoTpa 3apaboTHOI TIAThl pa3IMYHBIX KATETOPMit

68 °

PabOTHMKOB OOBIYHO KOMITEHCUPYETCS ITPUBJIEKATENTb-
HBIM IrpadyKOM paboThI, TPEHMHTOBBIMM ITPOTPAMMAaMM
60 HEMATePUATbHBIMM JIbTOTAMM.

3. CTpaTerus Ha yCTaHOBJIEHME YPOBHS OILIa-
ThI TPYZA IO NMPOTHO3Y ABMIKEHMSI PIHKA Ha
cepenuHy roga. JlaHHbie 0630POB OIJIATHI TPY-
Ila, IO aHAJIOTUM C TIePBbIM BapMaHTOM CTPATerun,
pPaCCYMUTHIBAIOT IO COCTOSIHMIO HA CepenuHy roaa.
Takum o6pasoM, MOJITOIa KOMITAaHUS OTlepeskaeT
PBIHOK, TIOJITOZA OTCTaeT. Takoi cTpaTernu mpumep-
SKMBAIOTCSI KOMIAHUM C YCTOSBIIUMMUCS, KPEITKUMU
PBIHOYHBIMM TTO3UIMSIMU, HU3KOW TEKYYECThIO U Ha-
JAMYMeM HeMaTepUalbHbBIX JIbTOT B COCTAaBE I1€JIeBOTO
COBOKYITHOTO moxona. CTpaTerust xapakTepHa JIJist
M3BECTHBIX ¥ CTAOMIbHBIX KOMITAHUIT — ITPUBJIEKa-
TeJIbHBIX paboTomaTesiell ¢ y3HaBaeMbIM GpEeHIOM.

[TpenmonoXum, UTo rofoBast 3apaboTHas IiaTta
B MoOCKBe 1ocyie COIocTaBaeHMs C JTaHHbIMM 0630pa
110 MeJyaHe PhIHKA y OTIePaLMOHMUCTA COCTABJISET
150000 py6., yuuThIBasI, YTO B 3aPabOOTHYIO IIJIATY BXO-
ST U CTUMYJTMPYIOIINE BBITUIATHI (IOTIIATHI M HAI-
6aBKM CTUMY/IMPYIOLIETO XapaKkTepa, IpeMui ¥ MHbIe
MOOMIPUTETbHbIE BHITIATHI) .

CpaBHUTEbHBIN aHa/M3 3apabOTHOI MJIATHI C UC-
T0/Ib30BaHMeEM mabs. 3 jaeT BO3MOSKHOCTD ITO3UIIN-
OHMPOBATh OKJIaJ PAOOTHMKOB OAHKA OTHOCUTEJIb-
HO KOHKYPEHTOB Ha MOMEHT ITyOIMKaIMU JaHHbBIX
o630pa [8, c. 23]. Eciiu 6aHK IUIaTUT OMEPAIVIOHUCTY
150000 py6. B TOzT HA MOMEHT BBIITyCKa 0030pa, TO OH
MO TBEPXKIAET TPUBEPKEHHOCTh CTpaTETMM Ha OTiepe-
sKeHMe pbIHKa (75% paboTomaTesiei rIaTsIT MEHbIIIE).
CormacHO MaKpOIKOHOMMYECKOMY IIPOTHO3Y COITVAITb-
HO-3KOHOMMYECKOTO pa3BuTus Poccuiickoit @epepa-
vy go 2020 r. mamsms B 2017 1. coctaBut 4%2°. Ha
OCHOBaHUY IIPOTHO3a 1 MabJ1. 3 MOXHO ClIe/IaTh BHIBOJ,
yTo B 2018 I. HaHHOI1 cTpaTeruu GyIeT COOTBETCTBOBATh
rogoBoit okiana B 156 000 py6. PaboTtomaTenb MOKET
OTKa3aThbCsI OT MTOBBIMIEHNT MO0 TPOMHIEKCHPOBATh
oxazgsl Ha 500 py6. B Mecsir (6000 py6. B roxm). B o6omx
CJTydasix IpoTHO3UpyeMble OkiIaasl B 2018 r. 6ymyT
BbIIIIe MeAVIaHbI PhIHKA. B TO 5ke Bpemst paboTomaTenn
IO/DKHBI OTC/IEXKMBATH MaKpPOIKOHOMMYECKHe IToKa3a-
TeJIM, TAK KaK OHY MOTYT MEHSIThCS 0] BO3[Ie/CTBIEM
BHEIIHNX ()AaKTOPOB, KOTOPbIE MUHUCTEPCTBO OOBHEK-
TUBHO He MOKET CITPOTHO3MPOBATh.

19 TpymoBoit Komekc Poccuiickoit @epeparyum ot 30.12.2001
N2 197-®3, c1. 29. URL: http://www.consultant.ru/document/
cons_doc LAW 34683/ (mata o6pamenusi: 15.06.2017).

20 [IporHO3 coLMATbHO-9KOHOMMUECKOT0 pa3BuUTHs Poccuiickoit
Depepannmnao2020roga. URL: http://economy.gov.ru/wps/wem/
connect/ff96ff83-cc36-4bd8-ad2a-c31f4b15d5ba/1704062.
pdf?  MOD=AJPERES & CACHEID={f96ff83-cc36—4bd8-ad2a-
c31f4b15d5ba (mata o6pamenus: 14.06.2017).
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Cxema / Scheme

Anroputm pacuerta pasmepa onaatbl TpyAa U NO3MLMOHUPOBAHUS A0/MKHOCTEH pabOTHUKOB 6GaHKa
Ha OCHOBe MHTerpupoBaHHoro noaxoaa / Algorithm for salary size calculating and stationing bank
employee positions based on an integrated approach

Oran 1

Ortan 2

Jtan 3
(HeoOsI3aTe/ILHBII)

Bri6op meTomuku
CPaBHEHHS C PHIHKOM

ITo3uunonuposanue
JOJKHOCTH
OTHOCHTENBHO PHIHKA B
COOTBETCTBHU C
HPUHATON HOJIUTUKON
3apabOTHOM TIATHI C
Y4ETOM CTpaTeruu
Pa3BUTHUS OpTraHU3ALMY

Toueunoe
COTIOCTABJICHHE PEIKAX
JIOJKHOCTEHN MITH
U3y4YEHUE METO/I0JIOTHU
TPEMUPOBAHUS C YUETOM
OyTHKOBBIX 0030pOB 1
NPUHATON B

OpraHH3aLUH HOJTUTHKH
3apabOTHOH MITATHI

TpeTuii 3Tam COMOCTaBIeHNS SIBJISIETCS OMIIMOHAb-
HBIM U UCITOJIb3YETCSI B OCHOBHOM KPYITHBIMM Opra-
HU3ALUMSIMM B paMKax 3aKa3a 0630p0OB BTOPOTO TUIIA
(6yTUKOBBIX 0030POB) B LIEJISIX TOUEYHOTO COTIOCTABIIE-
HMS peIKMX NO/DKHOCTEN ¢ PpIHOYHBIMY JAHHBIMU |8,
c. 206], a Takke Py MacIITabHBIX pedopmMax ypas-
JIEHUSI CEThIO, TIPU KOTOPBIX OPTaHU3ALNY UCCIeYIOT
BO3MOsKHBIE METOAVKM yIIpaBieHus: 3pbeKTUBHOCTbIO
pPabOTHMKOB Uepe3 CTUMY/IMPOBaHKeE TpyIa (Harpumep,
LIMPOTa MUPOBOTO MCIIO/Ib30BaHMS PA3/IMYHbBIX BULIOB
crumyanpoBanuus — KIID, caenbHOI omiaTel Tpyaa,
MMKPO3/IeMeHTHOTO HOPMUPOBaHMSI TPYAA, OTHETbHbIX
rmoxkasarejeii, Takux Kak CSI?! u mpouee). Tpe6oBa-
HMSI K 0030paM BBICTABJISIET 3aKa3UMK — KOHKpPETHast
KOMTIIaHUSI, TVIaBHOE — yJacTue B 0630pe opraHu3a-
114, COMTOCTaBUMBbIX 10 06beMaM GM3Heca U MPUOBLIN,
KOJINYECTBY COTPYILHUKOB, OTPACIN U3 M3y4aeMOro
peruoHa CTpaHbl UM MUPa, B KOTOPOM aHA/IU3UPYeTCs
peJIeBaHTHBIN PbIHOK OILIAThI TPyAA [7, C. 4.5-4.6].

OOGBIYHO C ITOMOII[bI0O 0630POB BTOPOTO THUIIA
yaaeTcsi HOIYUYUTD JIyulliiie MMPOBbIe PbIHOUHbIE
MPaKTUKY 10 COOTHOLIEHUIO OKJIa A U CTUMYJ/IN-
pyIoniei yacTu 3apaboTHOI IJIAThl ¥ MUPOBbIE
TPeHIbI 10 Pa3BUTUIO CAMOI1 METO0IOTUY OILIAThI
TpyZa ¥ YBI3bIBAHUIO €€ C KOHKPETHBIMMU OM3HeC-
MOKa3aTeIsIMM. DTO 0CO6EHHO BaKHO 1)1 KOMIIaHUIA,
MMEIOIIUX B CBOEM PACMOPSIKEHUY 60TbIIIOe KOTMYe-
CTBO TUITOBBIX JIMHEITHBIX TOJKHOCTe. Takue 0630psbl
MOTYT COAEePKaTh CAeAyIolIe 6a30Bble TTOKA3aTeIn

2 CSI — Customer Satisfaction Index, mokasaTesb, UCIIOTb3Y-
IOIIMIACS [IJIST M3MEpPEeHMsT KIMEeHTCKOM YOOBJIeTBOPEHHOCTH
B pszie 6aHKOB.

FINANCETP.FA.RU @

B paspese JMHEHBIX CIIelaJbHOCTeN PO3HUYHOTO
6aHKa 1 permoHoB Mupa [8, c. 178]:

1) yacToTa UCIoNb30BaHMs IEPUOLIOB ITIPEMMPOBa-
HMS B pa3pese opraHmsanuii (KBapTajbHble, exxeMe-
CSIYHbIe, TOIOBbIe TIPeMUY Y 4aCTOTa UCIIOIb30BaHMS
KOMIIaHMSIMM VX KOMOVHAITMI, HAITpUMep KBapTalbHast
Y TOZIOBAs WJIV TOOOBAsI U eXXeMeCsTYHast TPeMUMN);

2) yacToTa u cpefgHss CTPYKTypa rogoBoii 3apa-
GOTHO1 IIaThI TMHEIHBIX CIIeLIMaTbHOCTEN B paspese
perMoHoB Mupa (IIPOLLeHTHOEe OTHOIIEHME OKIaaa
K CTUMYJIMPYIOIIYM BbITIATAM);

3) yactota ucronab3oBaHus KIID s pacueTa npe-
MMM B 3aJaHHOM perroHe mupa (% 6aHKOB, UCIIOJb-
3yIOMMX TOT Mau uHoi KIID B pernoHe ot o6Iero
KOJIMYECTBO YUACTBYIOIIMX B 0030pe).

VunrsiBas, uTo B [TAO «C6epbaHK» Ha TOKHO-
CTSIX IMHEMHBIX CIIeLVaNCTOB, KOTOPbIe OTHOCSTCS
K «SIKOPHBIM», B PO3HMYHO CceTy paboTaeT 3HAUM -
TeJIbHOE YMCJIO COTPYOHUKOB — 605ee 8000022, mpu
TIPUHSITUY PelIeHuit 0 mepecMOoTpe 3apabOTHBIX TIAT
UCIIOB3YIOTCS TTPEUMYIIECTBEHHO 0630PbI IEPBOTO
Tuna. [IposaiizepamMu BbICTYIIAIOT KPYITHeNIIie KOH-
CQJITUHTOBbIEe KOMIIaHUM, KOTOPbIE T0OKa3aayu CBOIO
CIIOCOOHOCTD JIeJIaTh MpeICTaBUTeIbHbIE 06305 IO
OOJIBIIMHCTBY PErMOHOB PO.

Iyt poccuitckuxX 6aHKOB, 3aHMMAIONIMX TTePBbIe
10 mo3MLMii B peMiTUHTIE IO KJIIOUEBbIM ITOKa3aTesIM
IesITeIbHOCTYU 23, MCTI0/Ib30BaHMe 0630POB MEPBO-

22 Mauuble [TAO «CHepbaHK» 10 COCTOSTHNIO Ha 31.12.2016

% http://www.banki.ru/banks/ratings/?sort_param=rating &
sort_ order=ASC&PROPERTY ID=10  (mata  o6palueHus:
02.07.2017).
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TO TUIIA SIBJISIETCS, HA HaIll B3IV, 00513aTeIbHBIM
C penyTallMOHHOWM M COLMaJbHOM TOUYEK 3peHuUs
(6osbIIIVie KOMJIEKTUBBI M MTPUCYTCTBME B Meaua-
MMpoCTpaHCTBe). BaHKam mepBo¥i AeCsITKA 1ieaeco-
06pas3Ho 3aKa3biBaTh 0630pbl BTOpOro Tuma. C ogHoi
CTOPOHBI, OHM MIO3BOJISIT YMEHBUIUTD MOTPEUTHOCTD
pacueToB 3apabOTHBIX IJIAT MaCCOBBIX JIMHENHBIX
cneuuanbHocrei. C IPyroi CTOPOHbBI, IPpU U3MeHe-
HUY TTapagUTMbl yIIpaBiaeHus GegepasbHOIi CETHIO,
C YUYETOM MX BJIMSIHUS Ha COIIMAIbHYI0 06CTaHOBKY
B PErvMoHax MPUCYTCTBUS, UM TpebyeTcs TIjaTelbHee
MpopabaThiBaTh MOCIENCTBMSI BO3MOXKHBIX pelie-
HUIA, a AJI1 9TOTO OMMPATHCS HA aHAJIOTU B MUPOBO
MMpakTyuKe. B TO ke BpeMs U peIKuX CeluaabHOCTeN
y HUX 60JIbIIIe, YeM Y 6AaHKOB BTOPOI eCATKM, M OHU
MOTYT ITOTEHIMaJIbHO HYXXIAThCSI B UCC/IeTOBAHUSIX
10 OTJeJIbHBIM KaTerOpusM JOIKHOCTEIA.

Ucnonv3zoeaHue 0630poe nepeozo

U 8MOpPO20 MUN0E No3eosaem
peanuzoeams Kadposy cmpamezuro

U 3apnaamHyio NoAUMUKy KoMnaHuu
yepes No3ULLUOHUPOBAHUEe paboMHUKOE
Ha peseeaHmMHbIX PpbIHKAX mpyoa

8 cmpaxe u mMupe.

V3-3a JOPOTroBM3HbBI OYTMKOBBIX 0030POB U efyi-
HMYHOTO KOJIMYUECTBA VICCIeYEeMbIX CITeIMaTbHOCTEN,
X 3aKa3 6aHKaMu, 3aHMMarmymMu ot 11 go 50 mo-
3UIIMY B peiiTUHTe OaHKOB eJBa Jiu OyIeT OlpaBaaH:
BO3MOKHBIMY PELIEHUSIMU 10 OTIEbHBIM JTOJIKHO-
CTSIM MOKET ObITh OlleHKa (YHKIIMOHAaAa M OTBET-
CTBEHHOCTY M0 OOHOI 3 MEeTOAMUK I'peliaupOBaHUS
(Hay, Mercer u gpyrue) 1160 IMOUCK HEOOXOOMMOIA
uHopmaiuu B cetu Internet. IIpu aToMm ciegyer
IMMOMHUTh O HEOOXOAVMMOCTY UHTETPUPOBAHHOTO
MMOJIX0/Ia TaKKe U MpU OIpeesieHn pa3Mepa 3apa-
OGOTHO! TIATHI HE «TKOPHBIX» IOJDKHOCTEN : TTpoBee-
HMSI paCUeTOB C YYETOM BbIOPAHHOI OpraHu3almein
CTpaTeruu pa3sBUTHS.

1 6aHKOB, 3aHMMaIIMX oT 11 7o 50 mosuumn
B peiiTUHTe OaHKOB, Ha HaIll B3IVISII, Haubojiee ompas-
IIaHO C TOYKM 3PEHMSI COOTHOIIIEHMS IIeHbI ¥ KaUecTBa,
OyIeT MCIT0JIb30BaHMe TOJIbKO 0030pOB IIEPBOI'0 THUIIA,
TaK KaK OHM COAepKaT JOCTATOUYHO HEeOOXOAMMOVi MH-
dbopmarrum 06 oriaTe Tpyma CTaHIAPTHBIX JOKHOCTEN,
a CMUCTeMOoO06pasyIoNMX MacITabHbIX 111 PO pedhopm
VMEHHO (M3MUEeCKOt CeTu OTHeIeHN, BIUSIOMINX
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Ha BCI0 6aHKOBCKYIO OTPaC/ib, OHU 0 OOBEKTUBHBIM
MIPpUYMHAM IIPOBecT He MoryT. Tak, B 2015 r. unciieH-
HoCTb COepbaHKa, 3aHMMAIOIIETO MTEPBYIO CTPOUKY 110
AKTMBaM HETTO B peiiTuHre caiita banki.ru?, cocraBua
271231 coTpyoHMKA, U3 HUX TONBKO 46% (124766 yen.)
HeIocpeICTBeHHO paboTaso ¢ kieHtamu>, B 2016 r.—
259999% a uncneHHOCTh «BMHOaHKa», 3aHMMAIOIIEro
11 moswuiuio, B 2015 1 2016 rT. cocTaBmiaa 5463 1 6433
YeJI. COOTBeTCTBeHHO, KommuecTBO HEImoCpeiCTBEHHO
paboTaNIMX C KIMEHTaMM COTPYIHMKOB «BMHOAHK»
He pacKpbIBaeT, HO eCJIM MPEeNOI0KNUTh, YTO COOTHO-
IeHVe TaKoe ke — 46% COTPYIHMKOB OT O6IIEro umcia,
TO TToTyanTest 2513 u 2959 uen. (2% OT YMCJIEHHOCTHU
HeITOCPeACTBeHHO PAbOTAIINX C KIMEHTaMU COTPY/I-
HuKoB CbepbaHKa).

B cxeme mpencTaBiieH B 06IIeM Bijie MOPSIOK CO-
TIOCTaBJIEHMS OTLIAThI TPYAA JIMHENHbIX TOKHOCTE
C PBIHOYHBIM 0630pOM 3apabOTHBIX I1IAT.

3AKJIIOYEHUE

Hcmonb3oBaHue 0630p0OB IEPBOTO U BTOPOTO TU-
MOB MO3BOJISIET peajin30BaTh KaJpoOByl0 cTpaTe-
TUI0 U 3apIJIATHYIO MOJIUTUKY KOMIOAaHUY Yyepe3
MO3UIIMOHMPOBaHME pAOOTHMKOB Ha pejieBAHTHBIX
pbIHKAaX TPy/a B CTpaHe U Mupe. OTO, B CBOIO oue-
penb, MO3BOJISIET CIIJIAHMPOBATh ONTUMAJbHBIN
pa3mep GboHIA OTIATH TPYAA, a TaKKe BhIOMPATh
OTITMMAaJIbHBIN MyTh peaju3amnnuy CUCTeMbI cbaraH-
CHMpPOBAHHBIX TTOKa3aTenel yepe3 JeKOMITO3UIIUIO
onpeneneHHbiX KII3 g0 nuHeHbIX PAOOTHUKOB,
MIPOIMOPIMOHANIBHO UX BECAM B MpeMuu paboTHU-
KOB. ExerogHoe yuyactue B 0630pax U COMOCTAaB-
JIeHMe MOJIKHOCTel ¢ JaHHBIMMU I10 3apaboTHOI
IjaaTe Ha PbIHKe TPyJa B paMKax peajan3yemoii
KOMIIaHMe CTpaTeruu co3aaloT NPeAnOChIIKA JIJIsT
MOBBINIEHNSI KOHKYPEHTOCIIOCOOHOCTM OpraHm3a-
MM KaK paboTomaTesisi HA BHEIIHEM pPbIHKE, I1O-
BbIlIeHUS 9)HEKTUBHOCTU OpraHM3anuu 6M3Hec-
IIPOIIeCCOB U MOBBIMIEHNS BOBJIEUEHHOCT B HUX
COTPYIHUKOB BHYTPYU CaMO¥i OpTaHU3aIUNA.

% http://www.banki.ru/banks/ratings/?sort_param=
rating&sort_order=ASC&PROPERTY_ID=10 (mata o6paie-
Husi: 02.07.2017).

% http://www.sberbank.com/common/img/uploaded/files/
pdf/yrep/Annual _report_rus y2015.pdf (mara o6pamieHus:
02.07.2017).

26 http://www.sberbank.com/common/img/uploaded/files/
pdf/stockholders/2017/Godovoy otchet Banka za 2016 _god.
pdf (mata o6pamenus: 02.07.2017).

2" https://www.binbank.ru/about/accountancy/annual/ (mata
obparenns: 02.07.2017).

28 http://www.banki.ru/banks/bank/binbank/ (mata o6parie-
Husi: 02.07.2017).
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